THE  CHANGE  OF A PRIME MINISTER

Asquith remodelled the Cabinet to suit his own views. Among other
changes, he transferred Lord Tweedmouth from the Admiralty to the
Presidency of the Council and removed Lord Elgin from the Colonial
Office. The latter was first informed of his dismissal by reading in the
newspapers of the appointment of his successor.1 In 1935 Mr Baldwin
made some changes, including the dismissal of Lord Sankey from the
office of Lord Chancellor and the appointment of Mr Malcolm Mac-
Donald as Secretary of State for the Colonies. In 1937 Mr Chamberlain's
changes were, in the main, limited to those consequential upon his
transfer from the office of Chancellor of the Exchequer to that of First
Lord of the Treasury, though Mr Ramsay MacDonald also ceased to be
Lord President of the Council. Similarly Sir Anthony Eden in 1955
and Mr Macmillan in 1957 made few changes. It is, in fact, sometimes
desirable to gain experience as Prime Minister before making changes,
since defects in the machine then have time to show themselves.

It follows that, though it is usual for the Cabinet to resign, the Prime
Minister can, by a personal resignation, force a dissolution of the
Government. As Lord John Russell wrote to Lord Melbourne in 1841 :
* If the Cabinet decide to resign on your proposition they are respon-
sible: but if you say that you are determined to resign, there is no room
for deliberating, and I can only announce [to the House of Commons]
that as you are determined to tender your resignation, your colleagues,
including myself, had of course done the same.'2 In 1846 Peel advised
the Cabinet to resign and informed them that, whether they resigned or
not, he proposed to do so.3 Mr Gladstone has quoted this example:
'As a rule, the resignation of the First Minister, as if removing the bond
of cohesion in the Cabinet, has the effect of dissolving it. A conspicuous
instance of this was furnished by Sir Robert Peel in 1846, when the
dissolution of the Administration.. .was understood to be due not so
much to a united deliberation and decision as to his initiative/4 The
Cabinet agreed to resign; and there appears to be no reason for
Mr Gladstone's characteristic qualification in the words 'as a rule*.
In 1945, however, it seems that the decision was taken by the Prime
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